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Old Basford School Governing Body Impact Statement
Academic Year 2025-26
The Governing Body has worked with the Headteacher and Senior Leadership Team throughout 2025-26 to support continuous improvement and to hold leaders to account. The Board has focused particularly on attendance, the growing complexity of special educational needs, safeguarding, curriculum implementation and the financial pressures created by falling pupil numbers.
Governors have used reports, pupil data, committee scrutiny, link-governor visits and external assurance to test the school’s self-evaluation. The evidence considered during the year indicates that the school remains well led, while identifying clear areas where challenge and sustained monitoring are still required.
Putting Governing Body responsibilities into practice
At Old Basford School this means that in the last year Governors have participated in:
•  Effective governance practice. The Board welcomed and inducted new parent governors, kept membership and attendance under review and continued to seek a community governor. Link roles were reviewed and allocated for safeguarding, SEND, health and safety and data protection. Governors used a professional clerk, GovernorHub and a structured action log to maintain compliance and follow through agreed actions. A review of governance was requested to provide further external assurance and support continued development.
•  Ensuring clarity of vision, ethos and strategic direction. Governors reviewed the School Improvement Plan and Self-Evaluation Form and linked their monitoring to the school’s priorities. They considered how the new Ofsted framework changes the focus of monitoring and agreed that future visits should concentrate on implementation and impact: how well the curriculum is taught, how deeply pupils learn and whether all groups are able to progress and engage.
•  Accountability for educational performance and staff performance. The Board received termly attainment and progress information, Headteacher reports, senior leadership monitoring reviews, curriculum reports and staff development updates. Governors questioned leaders about writing, greater depth, phonics, SEND, disadvantaged pupils and the effect of absence. The Headteacher’s appraisal was completed and governors kept staffing, appraisal arrangements and leadership responsibilities under review.
•  Attendance. Governors made attendance a substantive focus. They examined the Attendance Baseline Improvement Expectations, the school’s three-tier approach, tracking of patterns and personalised support for families. Challenge included the effect of absence on pupils, persistent absence, punctuality and the links between attendance, SEND, disadvantage, safeguarding and behaviour. By May 2026 governors noted encouraging improvement against national figures, while recognising that attendance remained an ongoing priority. Pupil voice and the Inclusive Attendance Award work strengthened the Board’s understanding of pupils’ experience.
•  SEND and inclusion. Governors scrutinised the effect of increasingly complex needs on pupils, staff, provision and the budget. The SEND link governor reported significant improvement in the coordination of provision following the development of The Willow and additional specialist capacity. Governors challenged leaders about high-needs funding, access to specialist placements and the progress and inclusion of pupils with SEND. They also supported an SEND allowance for the teacher undertaking substantial responsibility in The Willow and noted the planned strengthening of inclusion leadership for 2026-27.
•  Safeguarding. Governors received safeguarding and pastoral reports, reviewed CPOMS information and monitored the Single Central Record. They tested how the school transfers and follows up safeguarding information, promotes professional curiosity and works with other agencies. The Board approved an updated safeguarding policy with stronger contextual safeguarding, online safety, filtering and monitoring arrangements, and considered AI from a safeguarding perspective. Governors completed or were reminded of statutory safeguarding and Prevent requirements, and continued to monitor readiness for external safeguarding audit.
•  Financial performance, audit and risk. The Finance, Audit and Risk Committee examined budget forecasts, cash flow, reserves, staffing costs and the effect of falling pupil numbers. Governors challenged assumptions behind the projected deficit and monitored monthly adjustment of forecasts. External accounts were clean and unqualified, previous recommendations had been implemented, and no significant internal-control deficiencies were identified. A later internal VAT audit found excellent compliance. Governors approved the self-assessment checklist, reviewed the risk register and kept financial sustainability under close review.
•  Curriculum quality and personal development. Link governors and the full Board considered reports on curriculum areas, teaching and learning, clubs, sport, music, assemblies, OPAL and pupil leadership. Monitoring moved beyond curriculum intent to implementation and impact. Governors noted enhanced music provision through external grant funding, the school’s lead role in Royal Shakespeare Company work, and the breadth of enrichment offered by staff. They also questioned consistency in recognition and rewards and how provision supports participation by all pupils.
•  Behaviour, wellbeing and parental engagement. Governors received behaviour and pastoral reports, explored the consistent application of relational approaches and noted that staff had completed physical-intervention training. They supported the Headteacher in reinforcing the complaints process and parental code of conduct when inappropriate escalation increased staff workload. The Board agreed to keep parental engagement on its agenda and continued to consider pupil, staff and parent voice when assessing wellbeing.
•  Policies, equality and regulatory compliance. The Board approved a wide range of statutory and operational policies, including safeguarding, SEND, equality objectives, safer recruitment, behaviour, finance, risk, mental health and wellbeing, and physical intervention. Governors received a presentation on the Public Sector Equality Duty, monitored equality incidents and reviewed data-protection responsibilities, including cyber security and the implications of AI.
•  Buildings, health and safety and staffing. Governors monitored completion and quality issues associated with the new perimeter fencing, privacy concerns, roof and mobile-classroom capital bids, health and safety audit outcomes and the effect of complex pupil needs on staff safety. The Board scrutinised changes to staffing and leadership responsibilities, supported appropriate recognition for additional phase-leader and SEND duties, and considered workforce wellbeing alongside affordability.
•  Governor monitoring and development. Governors recorded visits on GovernorHub and reported on SEND, safeguarding, attendance, curriculum, music, assemblies, OPAL, clubs and sporting events. New governors were directed to induction and all governors were encouraged to complete at least one development session alongside statutory training. The Chair supplied focused questions and one-page reporting expectations so that evidence from visits could be shared and used for challenge.
School Improvement Priority Highlights
The main improvement priorities for the 2025-26 period were within the following priority fields:
	SDP
	Objectives

	Area 1
Improve quality of education
	1.  Ensure subject leaders drive their subject areas and consistent teaching practice.
2.  Increase greater-depth outcomes in Key Stage 2 reading, writing and mathematics.
3.  Increase expected outcomes in Key Stage 1 and Key Stage 2 writing.
4.  Increase the proportion of Year 2 pupils passing the phonics retake.

	Area 2
Improve attendance, behaviour and attitudes
	1.  Improve persistent absence and punctuality through a consistent, inclusive approach.
2.  Embed relational and behaviour-management practice and monitor its effect on pupils and staff.
3.  Use pupil voice and targeted support for pupils with SEND and disadvantage.

	Area 3
Improve pupils’ personal development
	1.  Maintain broad enrichment through sport, music, drama, clubs, pupil leadership and outdoor play.
2.  Strengthen parental and community engagement.
3.  Develop pupils’ understanding of safe and responsible use of technology and AI.

	Area 4
Improve leadership and management
	1.  Increase governors’ curriculum knowledge and the quality of evidence-based monitoring.
2.  Align monitoring with the new Ofsted framework and focus on implementation and impact.
3.  Develop phase, subject and inclusion leadership while sustaining staff wellbeing.
4.  Maintain robust safeguarding, equality and regulatory compliance.

	Area 5
Improve SEND and early years provision
	1.  Develop staff knowledge of SEND to improve progress and inclusion.
2.  Extend and coordinate enhanced provision for pupils with complex needs.
3.  Improve communication outcomes for early years pupils, including disadvantaged pupils and those with SEND.

	Area 6
Buildings and finance
	1.  Maintain close oversight of the projected deficit and the effect of falling pupil numbers.
2.  Review staffing structures and other costs for affordability and educational impact.
3.  Monitor remedial fencing work, privacy measures and capital bids for roof and mobile-classroom works.


The governors’ primary role is to agree areas for improvement and the school’s strategic objectives, then monitor the impact of agreed actions. During 2025-26 governors triangulated evidence through Headteacher and senior-leader reports, data, link visits, pupil voice, external adviser and audit reports, policy review and committee scrutiny. Their questioning resulted in clearer evidence about attendance, closer review of SEND capacity and funding, stronger focus on curriculum implementation and impact, and continued attention to the affordability of staffing and provision.
Governors’ monitoring reports were shared through GovernorHub and discussed at meetings. This enabled the Board to recognise progress, such as improved coordination of SEND provision and encouraging attendance trends, while keeping unresolved risks - including persistent absence, complex need, falling pupil numbers and the projected deficit - visible and subject to further action.
What do governors need to do to improve in 2026-27
1.  Reiew the external review of governance and implement agreed actions.
2.  Align link roles, visit questions and monitoring forms fully with the new Ofsted framework.
3.  Recruit to the community-governor vacancy and continue induction, skills review and succession planning.
4.  Maintain close challenge on attendance, punctuality and persistent absence, using pupil and family voice to test impact.
5.  Monitor SEND capacity, inclusion leadership, high-needs funding and outcomes for pupils with complex needs.
6.  Keep the projected deficit, falling pupil numbers and staffing structure under rigorous review.
7.  Track actions arising from safeguarding, health and safety, financial and data-protection assurance, including cyber and AI risks.
8.  Strengthen governors’ visibility and engagement with parents, pupils and staff while preserving the proper complaints process.
9. Meet with pupils to ensure they understand who to go to in relation to safeguarding and behaviour concerns
10. Closely monitor the 3 points in the 2026/7 School Improvement Plan
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